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The COVID-19 crisis
• Globally, the COVID-19 pandemic has forced 

governments to impose a temporal cessation of 
large parts of their economies to ensure social 
distancing and reduce infection rates

• Global reduction in landings and fishing activity, 
partly due to a decline in the demand but also 
because of sanitary measures 

• Both the COVID-19 outbreak and the different 
responses by countries have the potential to affect 
the seafood sector in multiple ways

FAO (2020); Hale et al. (2020); Knight et al. (2020) 



The COVID-19 crisis
• In the EU, so far, there have been two identified 

waves:
- A first wave resulted in EU countries imposing in 

March 2020 a nation-wide closure of all 
economic activities with the exception of those 
considered strategic to national economies, 
including fisheries.

- With the arrival of the summer, COVID-19 cases 
decreased and the strict rules were relaxed; but 
a second wave came in autumn 2020 and 
countries imposed again restrictive measures 
without arriving to strict lockdowns of first wave.

Korten et al. (2020); STECF (2020) 



AER Methodology
• We estimate the economic performance for 2020 

considering the COVID-19 outbreak, as a result of 
applying all the sources of observed and 
anticipated drivers (e.g. changes in sales volumes, 
fish prices, and fuel prices) to the 2019 economic 
performance 

• Data submitted by EU countries under the EU 
Data Collection Framework (DCF) (EC, 2017) to 
produce the 2020 Annual Economic Report of the 
EU fishing fleet (AER) (STECF, 2020) 

STECF (2020) 



A COVID-19 adjustment factor  
• A COVID-19 adjustment factor has been used to 

directly estimate total weight of landings, energy 
consumption, variable costs and employment (FTE).

• COVID-19 financial support programmes were not 
incorporated into the COVID-19 adjustment factors 

• The COVID-19 adjustment factor compares the first 
months of the year 2020 to the equivalent months of 
2019 based on four data sources:
- ACDR data (aggregated control data) on Member State 

landings,
- AIS data by Member State EEZ,
- A survey sent out to the fishing industry and fishing 

experts co-ordinated by national experts; and
- Member States’ monthly landings (where reported).

STECF (2020) 



A COVID-19 adjustment factor  

STECF (2020) 



Economic performance of EU-27: 
Decrease in landings weight (14%) 

and landed value (17%)

Source: own elaboration from STECF’s 2020 AER.



Landings of SSF have been significantly reduced, 
while LSF has been less impacted

Source: own elaboration from STECF’s 2020 AER.



COVID-19 impacts on EU Member States 
(higher than EU average)

Source: own elaboration from STECF’s 2020 AER.



Small-scale fisheries in Europe



Rapid assessment COVID-19 
on SSF



Impacts of COVID-19 on
SSF



Socio-economic impacts caused by
COVID-19 on SSF



Socio-economic impacts caused by
COVID-19 on SSF



Impacts on health and well-being
caused by COVID-19 on SSF



Impacts on health and well-being
caused by COVID-19 on SSF



Measures adopted to face the
COVID-19 crisis by SSF



Measures adopted to face the
COVID-19 crisis by SSF



Take home message (1)
• Preliminary results indicate a decrease of 17% 

in landed value in 2020 compared to 2019
• Overall, a reduction in GVA of 16% is expected 

for the EU fleet, which is higher than the 8.3% 
GDP reduction estimated by EU Commission for 
the whole EU-27 economy in 2020

• It is predicted that the EU fleet as a whole 
continues to be profitable, with gross and net 
profit margins of 26% and 14%, respectively. 
Results, however, vary significantly by 
country, region and fishery



Take home message (2)
• The economic crisis caused by the COVID-19 outbreak and 

subsequent lockdowns has presented a situation of:
- Weaker demand, due to lower purchasing power and the 

closure of HORECA channels, with the subsequent drop in 
first sale prices,

- Price stabilization, for example by supporting cold storage, 
since fishers, retailers and processors are also confronted 
with limited stocking capacity,

- Reduced fuel costs, due to low fuel prices and less activity 
(26% drop compared to 2019), and 

- Decreased fishing effort, partly due to declining demand but 
also because sanitary measures (e.g. social distancing of 
crew members at sea) cannot be guaranteed for some 
fisheries leading to the cessation of activity and/or postponing 
fishing seasons.



Take home message (3)
• SSF have been more impacted by the COVID-19 

than LSF, which supply products of higher value, and 
often sold as fresh seafood, directly to restaurants

• Small-scale producers distributed and sell their products 
on local markets directly to end consumers (i.e. direct 
sales/home delivery) with help of technologies

• Another segment that also saw their demand reduced 
were the fleets that export most of their production, 
as some major markets such as Spain, Italy and 
France had been largely closed, especially in the first 
lockdown

• Cold storage was commonly used to stabilize prices 
when importing markets were closed or demand was 
too low in general, resulting in very low first-sale prices



Thank you
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