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NEEDS	

External	condi.ons	

✓ Need	for	further	scienIfic	knowledge		

	✓ InsItuIonal	set-up

✓ European	fisheries	management	model

✓ ParIcipaIon	from	the	administraIon	and	the	scienIsts	

The	fishing	organiza.on	

	✓ CommunicaIon	

	✓ Technical	work	

	✓ ParIcipaIve	meeIngs		

	✓ Involved	and	trained	chairs	

✓ Economic	dimension

✓ Membership	



The	fishing	organizaIon	
Communica.on	

Flow	and	disseminaIon	of	informaIon	from	top	levels	as	well	as	direct	exchanges	and	
rough	informaIon	to	be	picked	up	

Technical	work		

Technical	assistance	helps	to	deliver	adequate	advices		and	ensure	follow-up	of	main	issues		

Par.cipa.ve	mee.ngs	(and	par.cipa.on	of	“key	fishers”)	

External	facilitaIon	allows	to	grasp	the	diversity	of	opinions,		strengthens	internal	cohesion	and	
ensures	adequate	parIcipaIon	of	all	fleet	segments.	Trained	chairs	may	also	assume	partly	this	
role	

Involved	and	dedicated	chairs		

The	role	of	the	chair	(or	leader)	is	instrumental	in	the	fishing	organizaIon’s	success	:		ensuring	
parIcipaIon	of	“key	fishers”,	maintaining	internal	cohesion,	and	linking	with	partners			

Economic	dimension	

Profitability	of	fishing	organizaIon	allows	them	ensure	follow-up	of	their	members’	interests	in	the	
long	run	

Membership	

CriIcal	mass	is	necessary	to	reach	influence	(merge	of	different	organizaIons	may	be	necessary)	



External	condiIons	
Need	for	further	scien.fic	knowledge	

There	is	a	well	known	lack	of	scienIfic	assessments	for	many	of	coastal	
resources	harvest	by	the	small-scale	fishing	sector.	The	scienIfic	knowledge	is	
sca_ered	among	areas,	resources	and	or	habitats.	

Ins.tu.onal	set-up	

Clear	and	recognized	role	and	responsibiliIes	to	be	given	by	the	naIonal	
administraIon	(non	POs	organizaIons	do	suffer	from	less	recogniIon	within	
the	current	CFP)	

European	fisheries	management	model	

CFP	does	mainly	focus	on	quota	management	around	wide	areas	(e.g.	Bay	of	
Biscay,	Iberian	Waters),	with	less	focus	on	effort	and	technical	conservaIon	
measures	at	local	scale,	thus	SSF	is	less	concerned	by	EU		regulaIon		

Par.cipa.on	from	administra.on	and	scien.sts		

Regular	collaboraIon	with	the	administraIon	and	scienIsts	help	to	forward	
needs	and	develop	adequate	management	measures		



Fishing	organizaIon	-	
RecommendaIon	1		

Reinforcing	
umbrella	

organizaIons	
(federaIons,	
“comités	

régionaux”,	
networks,	…)			

CommunicaIon	

Membership	

European	
fisheries	

management	
model	



External	
facilitator	to	
assist	fishing	
organizaIon’s	
meeIngs			

ParIcipaIve	
meeIngs	

Fishing	organizaIon	–	
RecommendaIon	2		



Technical	
assistance	to	be	
brought	to	SSF	
organizaIons	

Technical	work		

Fishing	organizaIon	–	
RecommendaIon	3		



Diversifying	
fishing	acIvity	
towards	new	
incomes	

Improve	selling	
&	markeIng	

Assistance	for	
fund	raising	

Fishing	organizaIon	–	
RecommendaIons	4	–	5	&	6	

Economic	dimension	



Fishing	organizaIon	–	
RecommendaIons	7	&	8	

RemuneraIng	
their	job	

through	the	
organizaIon	

Trainings	to	be	
provided	to	

chairs		

Involved	and	dedicated	
chairs	



Increased	and	
tailored	data	

collecIon	through	
science-fishers’	
partnership		

Need	for	further	
scienIfic	knowledge	

Fishers’	empirical	
knowledge	on	fishing	
pracIses,	coastal	
area	and	essenIal	

fish	habitats		

External	condiIons	–	
RecommendaIon	9		



AllocaIng	clear	tasks	
and	responsibiliIes	to	
SSF	organizaIons,	
focusing	on	effort	
management	and	
design	of	technical	

conservaIon	measures		
at	local	scale		

Need	for	further	
scienIfic	knowledge	

European	fisheries	
management	model		

External	condiIons	–	
RecommendaIon	10		



Allowing	further	
decentralizaIon	for	
coastal	fisheries,	and	
focusing	on	effort	
management	and	

technical	conservaIon	
measures		

European	fisheries	
management	model		

External	condiIons	–	
RecommendaIon	11		

Fishers’	empirical	
knowledge	on	

fishing	pracIses,	
essenIal	fish	

habitats	and	biology	



List	of	acIons	to	reinforce	SSF	
organizaIons	and	responsibiliIes			

WHAT	?		 WHO	?		 HOW	?	

1.	Reinforcing	umbrella	organizaIons	(federaIons,	“comités	régionaux”,	
networks,	…)			

Member	States	&	
Fishing	Sector	

RegulaIon	changes	
and	EMFF	

2.	External	facilitator	to	assist	fishing	organizaIon’s	meeIngs			 Member	States	&	
Fishing	Sector	

EMFF	and	incenIves		

3.	Technical	assistance	to	be	brought	to	SSF	organizaIons	 Fishing	sector		 EMFF	

4.	Improve	selling	and	markeIng	 Fishing	sector		 EMFF	

5.	DiversificaIon	towards	new	acIviIes	and	incomes		 Fishing	sector		 EMFF	

6.	Assistance	for	fund	raising		 Fishing	sector		 Looking	for	support	

7.	Trainings	to	be	provided	to	chairs		 Fishing	sector		 EMFF	

8.	RemuneraIng	the	chairs’	job	through	the	organizaIon	 Fishing	sector		 Own	funds	&	EMFF	

9.	Increased	and	tailored	data	collecIon	through	science-fishers’	
partnership		

Fishing	sector	&	
scienIsts	

Adequate	call	for	
tenders	and	funding	

10.	AllocaIng	clear	tasks	and	responsibiliIes	to	SSF	organizaIons,	
focusing	on	effort	management	and	design	of	technical	conservaIon	
measures		at	local	scale		

Member	States	&	
EU	

RegulaIon	changes		

11.	Allowing	further	decentralizaIon	for	coastal	fisheries,	and	focusing	
on	effort	management	and	technical	conservaIon	measures		

Member	States	&	
EU		

RegulaIon	changes		
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